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In This Deck

This deck provides a discussion of the importance of developing 
and proactively communicating a thought leadership story as 
part of an overall marketing strategy. The importance is 
particularly strong for companies in technology, and can help 
establish greater levels of credibility and set you apart from 
competitors. 

The Callan Consulting team has decades of experience helping 
companies craft and deliver thought leadership messaging, and 
is happy to provide this guide for our customers’ use. 
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3Technology Marketing Teams Struggle to Provide Compelling, Differentiated Messaging to 
the Market
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Technology marketing is hard. 

Technology buyers are bombarded with messages from established 
vendors as well as startups, and often struggle to understand 
individual companies’ value propositions, how they address the 
business’ needs. 

Technology vendors’ marketing and communications teams 
frequently struggle to tell their companies’ story in a way that is clear, 
compelling, unique, differentiated and ownable. 

Throwing additional product messaging in the form of data sheets, 
product decks, and web content is helpful to tell the product story but 
doesn’t always work to cut through the clutter. 
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Technology Companies Are Increasingly Turning to Thought Leadership Messaging 
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Thought leadership consists of identifying one or more unique, defensible, and 
compelling concepts intended to get customers and industry participants to 
think about the way they conduct their business – and by extension the way 
they use technology – in new and unexpected ways. 

A good thought leadership story will:

• Push the needle. It should be provocative and compelling, making the reader 
sit up and take note and potentially reconsider the way they think about 
their business today. 

• Resonate. It should relate to and build off trends in the market and should 
feel credible.

• Light a fire. It should be pertinent to the reader, planting the seeds of fear, 
uncertainty, and doubt. It should hint at potential downside to the reader’s 
business if it is not prepared for the scenarios you are describing.
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Thought Leadership Can Help You Break Through the Messaging Clutter
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Unlike product-centric or brand-centric approaches to marketing messaging, thought leadership is 
intended to convey a credible, defensible point of view that rises above or is not otherwise directly tied to 
your company’s value proposition. As such it can cut through the clutter and resonate more deeply with 
your audience.

Benefits of incorporating thought leadership into your messaging strategy include: 

• Paints the view of the future your solution fits into.  Technology companies are often attempting to get 
their customers to change the way they currently conduct their business, and to prepare for changes in 
their business, often by purchasing the company’s products or services. A good thought leadership story 
will lay the groundwork and prepare your customers to hear your company’s or product’s value 
proposition story (told via traditional methods). The analogy is that thought leadership is like putting a 
golf ball on the tee, setting your traditional product messaging up to drive it down the fairway. 

• Establishes and builds credibility. When your company tells its thought leadership story, you are now 
providing value to your audience beyond simply pitching them on your products or services. It positions 
your company as an expert in its domain and can help put your company on your customers’ radar 
screen (especially if you are an earlier-stage startup). 
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What It’s Not Is a Regurgitation of Your Company or Product Messaging
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It’s just as important to keep in mind what thought leadership is not, as what it is.  Thought leadership is not:

• Repackaging your sales pitch. With thought leadership messaging you’re rising above the fray, and not 
talking about products, features, functions, or benefits. Instead you are focusing on larger industry trends, 
predictions, and/or best practices designed to enlighten the reader and get them to think about the market 
in a new way. You don’t want to be too salesy and if you are, then your purported thought leadership story 
will lose its effectiveness.

• Limited only to technology or the areas your products/services touch. Good thought leadership elevates 
above specific discussion of technology and how organizations use it, often focusing on larger business 
trends, impacts and influences across the broader organization, and impacts on organizational design, 
processes, and procedures.

• A book report. Thought leadership should add something unique to the conversation; you are not simply 
parroting someone else’s point of view
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Building a Credible Thought Leadership Story Is a Considered, Multi-Step Process 
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• Stand-alone, long-form 
content (white papers)

• Shorter/consumable pieces 
with snippets of the story 
(blog entries, LinkedIn 
entries,, email blasts) 

• Woven into keynote 
speeches, panel sessions, 
etc.

Craft Story/ 
Content 

Develop  
Thought 

Leadership POV

• Founder’s vision
• Company point of view
• Dovetails with and sets up 

company value 
proposition

Supporting 
Research

• Primary/secondary 
research to identify 
supporting data

• Primary research could 
include qualitative as 
well as quantitative

Promote

• Integrated, multi-touch 
marketing campaigns

• Press/analyst outreach
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Keep in Mind Five Key Considerations to Develop Great Thought Leadership Content
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Your story needs to win your audience's hearts and minds. It needs to resonate, address 
concerns that are top of mind, and be backed up by compelling arguments, trends, and data.Compelling

Clear You are not writing this for an academic audiences. It should be written in clear, compelling, 
understandable business prose and easily digestible by your your customers, partners, 
influencers, and other important audiences in your ecosystem.

Unique
Your thought leadership should be differentiated, belonging only to you. Don’t parrot McKinsey, 
Gartner, IDC, or your top competitors. The story should be yours and yours alone.

The best thought leadership stories are those that leverage internal data, expertise, research, or 
methodologies so that they cannot be (easily at least) replicated by competitors. You and you 
alone should own this content, so you get people coming back to read next year’s report

Ownable

It needs to be applicable to and set your customer up for your company’s value proposition. See 
above regarding setting the golf ball on the tee so your sales reps can drive it down the fairway.Relevant
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Thought Leadership Messaging Should Be Provocative and Attention-Grabbing
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Archiving Thought Leadership Project Messaging Framework Example It’s a good idea to aim for 3-5 core 
messaging pillars that are compelling, 
provocative, and attention-grabbing

It’s also good to have additional 
detail in terms of questions and 
topics to explore
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Thought Leadership Can Be the Foundation for Robust, Multi-Touch Campaigns

Q1
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Q3Q2

Hero WP 
Draft

Hero WP 
Released

PR/analyst push

Social media push

Email push

Keynote 
event

Content snackables

Content snackables

Social media push

Email push

Content snackables

Social media push

Email push

Content snackables

Social media push

Email push

Content snackables

Segment 1 
Hero WP

Segment 2 
Hero WP

Segment 3 
Hero WP

Properly executed, a thought leadership campaign can be the foundation for a vendor’s 
primary messaging push (at an industry keynote event, say), and can then extend for 
many months, can power many touchpoints, and can extend across multiple segments, 
be they geographies, industries, company size, or other segmentation criteria. 
This is an illustrative example of one potential thought leadership campaign.
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Example: Best Practices in the Sales Revenue Engine
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• ZoomInfo employs a number of best practices 
across its SDR, AE, and account management 
teams. It employed Callan Consulting to 
articulate those practices in a series of white 
papers released throughout CY 2021.

• By showing sales and marketing teams what 
can be achieved with the use, in part, of 
industry-leading data solutions, ZoomInfo 
sought to inspire organizations to seek to 
improve their own practices. 

• None of these white papers described the 
ZoomInfo solution or value proposition per se. 
But by showing the reader the art of the 
possible it predisposed them to the value 
proposition told in other formats.



12Example: Profiling Industry Leaders and Laggards Using a Maturity Index Developed via 
Primary Research 
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• Callan Consulting has performed dozens of 
projects based on primary research in which 
we identified leaders and laggards in a given 
area of business/technology and profiled 
them.

• This form of thought leadership is very 
compelling to industry practitioners (your 
clients) because they can benchmark how 
they are doing relative to peers, and you can 
give them a roadmap to improve their 
operations.

• Using self-developed research is a good way 
to ensure your thought leadership is unique, 
targeted, differentiated, and defensible.
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Consider and Develop Content for Your Target Audience(s)
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Primary Secondary

• Customers, business decision makers,
and influencers within the markets you
target

• Industry thought leaders, analysts,
reporters/bloggers, and investors



14Thought Leadership Can Be Used by for Earlier Stage as Well as More Established 
Companies
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Early Stage

Established

• Early stage companies can make effective use of thought leadership to
help establish themselves in the market

• Later-stage companies can thrive on thought leadership to bolster their
market leadership and demonstrate their degree of innovation (relative to
upstart competitors)
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How Do You Get Started? 
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Regardless of your market segments served or marketing mix, 
most technology companies will benefit from demonstrating 
thought leadership in their field. 

The Callan Consulting team is uniquely qualified, with decades 
of experience helping companies develop their messaging, 
including thought leadership messaging. We work with CEOs, 
CMOs, product marketing, product management, and 
communications teams, and can help uplevel and articulate 
your thought leadership story. 

So give us a call. We are here to help.



About Callan Consulting



17Callan Consulting Has Deep Experience in Developing and Articulating Messaging and 
Thought Leadership for our Clients

Partial List of Current and Former Clients

Callan Consulting has been providing 
strategic product marketing services to 
technology companies since 2000
• Team  of former technology marketing executives, 

led by Ed Callan

We have conducted dozens of strategic 
high-profile projects to help our customers 
develop and bring to market messaging and 
positioning, including thought leadership 
content
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www.callan-consulting.com

info@callan-consulting.com

Website /Email

Thank You




